
 

Ecommerce Operations Services: Pros & Cons 
Initially the world of online business might appear to be quite easy to run but soon 
things get hectic along with the orders, inventory issues and customer e-mails. For 
the most part, that's when shop owners run into trouble. When a market 
opportunity is there, they start to wonder if they need to go out and seek it and 
Thousands of businesses looked to ecommerce operations services for solutions to 
this problem but it wasn't always a pleasant experience. 

What Do Ecommerce Operations Services Actually 
Cover? 
These services manage things such as the disaster recovery plan, maintenance, and 
other administrative needs necessary to keep a shop running. Take into account 
customer assistance, data tracking, inventory management, data reporting, return 
handling and order fulfillment. 
 

https://oscorm.com/services/ecommerce-operations-services


Other companies also support platforms such as Shopify, WooCommerce and 
Amazon. It's not everyone's interest. 
 
Statista discovered that 67 percent of online retailers use third parties for some 
kind of operational support. Order Fulfillment is the most common after customer 
service.  

Why Do Brands Choose to Hire Ecommerce Operations 
Services? 
The big problem is time! If a founder is spending 6 hours per day on your business, 
you can't grow. 
Secondly, it is the cost. Using an expert fulfillment and reporting agency is 
definitely cheaper than to have it in-house for fulfillment, support and reporting. 
 
Shopify found that companies that outsource their ecommerce business increase 
their rate of growth by 2.4 times when compared to those that manage it on their 
own.  

When Did Outsourcing Backfire for an Ecommerce 
Brand? 
 A fashion business in the UK/UK outsourced fulfillment and it was the peak season. 
The agency was taken by surprise by more than a 3000% increase in orders over 
Black Friday! 
 
There was a more than one week delay for more than 1,800 orders. As a result of 
receiving 400+ negative reviews the company had to absorb a loss of 
approximately $180,000 on repeat sales. 
 
The problem was caused by a lack of a peak season backup plan in the contract 
and/or by the SLA being unspecified or unclear. This is a common mistake made by 
companies which hire Ecommerce Operations Services agency  without doing 
their diligence.  



How Do You Know If You Should Hire Ecommerce 
Operations Services? 
Take note of how quickly time flies by. If you find that you're doing tons of dull, 
repetitive work in a week, it's time to Hire Ecommerce Operations Services. 
 
Make sure to keep an eye on your mistake rate. A knowledgeable agency would be 
able to quickly reduce the percentage of fulfillment mistakes if it is over 2% if it is 
happening. 
 
Be sure to consider the growing stage also. Most of the advantages of outsourcing 
the operations go toward the brands which generate annual sales worth of $500k to 
$5M. If it's below, then the result might not be worth what it costs. 

What Should You Look for in an Ecommerce Operations 
Services Agency? 
First of all try and obtain a man or woman who has experience in your particular 
area. Not every "supplement company" will be suitable for an agency with a fashion 
brand focus. 
 
Secondly, be sure to examine their technology stack. The best agencies have 
systems connected with your shop, like ShipBob, Gorgias, LinnWorks and other 
systems. 
 
Last, but not least, demanding open and honest reporting. Good agencies will 
usually have dashboards available that are updated on a weekly or bi-monthly 
basis. Avoid any potential partner who can't offer statistics at the beginning. 
If you are considering a long term strategy, it is best to start it off with a pilot 
period of 90 days with an Ecommerce Operations Services agency. 
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